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NAVAIR Office of Small Business Programs
Enabling the Warfighter with creative solutions brought to

them through small business.
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MARKET RESEARCH

LOCATED ON NAVAIR’S SMALL 

BUSINESS COI:

https://mynavair.navair.navy.mil/osbp

AND PMC WEBTOOL:

https://home.navair.navy.mil/pmcwebtool/

http://www.mynavair.navair.navy.mil/osbp
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SOURCES SOUGHT

• OVERVIEW

• SOURCES SOUGHT PROCESS GUIDEBOOK WAS APPROVED 

FOR USE BY NAWCAD PAX RIVER TECHNICAL PERSONNEL IN 

NOVEMBER 08

• INDUSTRY IS A STAKEHOLDER, BUT FOR OUR USE ONLY

• VOICE OF THE CUSTOMER SURVEY TO INDUSTRY IN SPRING 08

• BLACK BELT AIRSPEED PROJECT (LEAN SIX SIGMA)

• PROCESS IS MORE STANDARDIZED

• GREATER FOCUS ON JUSTIFIABLE AND DEFENDABLE 

MARKET RESEARCH

• FEEDBACK WILL BE PERIODICALLY PROVIDED TO INDUSTRY

• PROCESS BEING REFINED AND GUIDEBOOK WILL BE 

UPDATED THIS FISCAL YEAR
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SOURCES SOUGHT (CONT)

• PROCESS ENHANCEMENTS

• WE ARE STARTING EARLIER ON ACQUISITION TIMELINE FOR 

UPCOMING PROCUREMENTS 

• OSBP REVIEW/CONCURRENCE OF FSC/PSCs AND NAICS 

CODES PRIOR TO ISSUANCE

• MULTIPLE PSCs, IF APPLICABLE…CAST WIDER NET

• FOLLOW-UP QUESTIONS (RFIs)...NOT MAKING DECISION 

UNTIL ALL REQUIRED DATA IS AVAILABLE

• ADDITIONAL LEVEL OF REVIEW ON CERTAIN PROCUREMENTS

• INDIVIDUAL WRITTEN FEEDBACK FROM KO TO EACH 

RESPONDENT UPON DETERMINATION OF STRATEGY (IT IS 

NOT A TECHNICAL DEBRIEF)

• VALIDATION OF SMALL BUSINESS INTEREST AND CAPABILITY 

FOR SB SET-ASIDE OR SB SUBCONTRACTING %
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SOURCES SOUGHT (CONT)

• AREAS INDUSTRY CAN IMPROVE IN

• NOT ANSWERING THE QUESTIONS

• VERY GENERAL INFORMATION PROVIDED

• INPUT LACKED SPECIFICS

• ADDRESSING EXPERIENCE THAT IS N/A TO THE 

REQUIREMENT

• PROPOSING TEAMING, BUT NOT SHOWING VALUE-ADDED

• ADMITTING LACK OF CAPABILITY OR EXPERIENCE, BUT NOT 

OFFERING A SOLUTION, MITIGATION, ALTERNATIVE, ETC.
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SOURCES SOUGHT (CONT)

• TIPS

• SHOW HOLISTIC CAPABILITY – TECHNICAL, BUT ALSO 

MANAGEMENT PRACTICES, FINANCIAL STABILITY, QUALITY 

PROCESSES, ABLE TO MANAGE SUBCONTRACTORS, 

DISCRIMINATORS, ETC.

• PROVIDE MORE DETAIL ON NUMBER OF EMPLOYEES AND 

COMPANY LOCATIONS

• REQUEST CLARIFICATION, IF NEEDED

• MEET THE RESPONSE TIMELINE


